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	Case Study Analysis Evaluation Rubric

	
	Not Evident
0%
	Needs Improvement
55%
	Proficient
85%
	Exemplary
100%

	Clear Explanation of Key Strategic Issues: 1)The problems, scope, and seriousness was clearly identified in the discussions; 2) There was a well-focused diagnosis of strategic issues and key problems that demonstrated a good grasp of the company’s present situation.
	Shows no understanding of the issues, key problems, and the company’s present situation and strategic issues 
	Shows some understanding of the issues, key problems, and the company’s present situation and strategic issues
	Shows adequate knowledge of the issues, key problems, and the company’s present situation and strategic issues. 
	Shows superior knowledge of the issues, key problems, and the company’s present situation and strategic issues. 

	
Valid Arguments; Analysis of Financial Performance with Relevant Supportive Detail: 1) Logically organized, key points, key arguments, and important criteria for evaluating business strategies were easily identified; 2) Critical issues and key problems that support the analysis were included

	Critical issues and key problems that supported the Case Analysis were missing
	Critical issues and key problems that supported the Case Analysis were not clearly identified, analyzed, and supported
	Critical issues and key problems that supported the Case Analysis were partially identified, analyzed, and supported
	Critical issues and key problems that supported the Case Analysis were clearly identified, analyzed, and supported

	
Appropriate Analysis, Evaluation, Synthesis for the Specific Industry Identified: 1) There was complete data on which to base a thorough analysis; 2) Key change drivers underlying the issues were identified; 3) Synthesis, analysis, and evaluations were clearly identified

	Analysis of key change drivers and the underlying the issues missing
	Analysis of key change drivers and the underlying the issues inadequate
	Analysis of key change drivers and the underlying the issues were partially identified
	Analysis of key change drivers and the underlying the issues were clearly identified

	[bookmark: _GoBack]Conclusions and Recommendations are Congruent with Strategic Analysis: 1) Specific recommendations and/or plans of action provided; 2) Specific data or facts were referred to when necessary to support the analysis and conclusions; 3) Recommendations and conclusions are effective & feasible
	Effective recommendations and/or plans of action missing Specific data or facts necessary to support the analysis and conclusions missing.
	Effective recommendations and/or plans of action inadequate Specific data or facts were not referred when necessary to support the analysis and conclusions.
	Effective recommendations and/or plans of action were partially provided Specific data or facts were occasionally referred when necessary to support the analysis and conclusions.
	Effective recommendations, solutions, and/or plans of action were provided Specific data or facts were referred when necessary to support the analysis and conclusions.

	Proper Organization, Professional Writing, and Logical Flow of Analysis. APA Formatting: 1) Logically organized, key points, key arguments, and important criteria for evaluating the business logic easily identified; 2) Key points were supported with well thought out rationale
	Key points were missing with a well thought out rationale based on applying specific concepts or analytical frameworks to the data provided in the case. Grammar, spelling, punctuation, professional writing, and syntax were not addressed
	Key points were poorly identified and supported with a well thought out rationale based on applying specific concepts or analytical frameworks to the data provided in the case Grammar, spelling, punctuation, professional writing, and syntax needs significant improvement
	Key points were partially identified and supported with a well thought out rationale based on applying specific concepts or analytical frameworks to the data provided in the case Adequate grammar, spelling, punctuation, professional writing, and syntax
	Key points were clearly identified and supported with a well thought out rationale based on applying specific concepts or analytical frameworks to the data provided in the case Excellent grammar, spelling, punctuation, professional writing, and syntax



